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A MESSAGE FROM

OUR CHAIRMAN

Chariman

In 2020, the YMCA of the Cayman Islands (YCI) alongside
Y’s around the world, and the communities in which they
serve, were directly impacted by the global pandemic.
Starting in March, COVID-19 required us to adapt and
respond to the changing needs in our community, halting in
person programmes and services, and delivering the work
of the Y remotely from the homes of our dedicated staff
and volunteers.

 
Combining efforts within the Extended After-School Programme (EASP), Day Camp,
Learn to Swim, Teen Leadership and Little League programmes, the Y continued to
serve, support and positively impacted over a third of all school aged children in
the Cayman Islands through the COVID-19 Relief Care initiative. And once it was
deemed safe to do so, our team readily provided safe spaces for youth and families
to find relief, while ensuring programmes remained accessible to all by keeping
costs down and providing financial assistance to those most in need. 
 
As you read the various committee reports, you will find more detail on the many
ways we are engaging with communities in Grand Cayman and Cayman Brac. We
have an excellent staff, led capably by Gillian Smith, our Executive Director, and
her strong leadership team. I am honoured to serve with my fellow Directors,
comprised of a talented and dedicated group of individuals who sincerely believe
in the mission of the YMCA and living out our core values of caring, honesty,
respect, responsibility, and faith. And I am happy to report 100% board giving
toward our Annual “I Care” campaign. In addition, we are grateful for the
continued support and generosity of the corporate and community sectors. The
contributions made by so many have directly impacted the lives of youth and
families in our community and for that we are truly thankful.

The board would like to thank our Founding CEO, Gregory Smith, for his 7 years of
dedication and support to our YMCA. Greg was instrumental in leading the
development of the organisation to the success it is today!  

In 2021, the Y looks forward to completing the replacement and 
upgrade of the existing fields at the Field of Dreams, which 
have served developing athletes and their families well for 
over 20 years, and to continuing to work with our 
stakeholders to fulfill our mission to build healthy 
spirit, mind, and body for all. 

Best Regards,
David Watler

1



A MESSAGE FROM OUR

EXECUTIVE DIRECTOR
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                                                                                     Executive Director

As it likely was for each person reading this, 2020 was a Character
building year for our YMCA. When the only certainty was uncertainty, 
we were faithfully and patiently led by  our mission – a seemingly
simple lesson we hope to always remember.

In assessing how best to serve our community during the pandemic, we recognised
that the time would come when our services would be critical. Exercising patience in
a time when we so desperately wanted to do all we could for our community wasn’t
always easy but allowed us to provide for our families in the long-term. 

When I reflect on the year’s challenges and accomplishments, a few things stand
out. The first is that children are extremely resilient. As an organisation, we are
committed to developing youth - teaching them values and providing them with
positive role models. Through their response to isolation and losing their sense of
“normal”, our youth set many examples for us this year. I think about the YMCA staff
members who made it their personal mission to check in on their Y families when
they themselves were struggling. Whether it was helping with homework via whatever
platform a given family could access,  trying their hand at virtual content for the
first time, donating groceries, or simply being a listening ear for a struggling parent
- in a time of crisis, our staff truly embodied the Y’s core values, and I couldn’t be
prouder. 

Lastly, I’m deeply appreciative for the generosity of the Cayman community. During
a time when so many were struggling, those who could were asking more than ever,
“how can we help”? We could not have met, and continue to meet, the needs of
Cayman’s youth and families at this incredible time  of need if not for the generosity
of our  donors – small and large. 

                                      I’d like to express my sincere thanks and appreciation
                                            to our staff & volunteers, board of directors, and
                                                 community supporters. Thank you for believing in       
                                                      and being a part of delivering the mission of        
                                                           the YMCA of the Cayman Islands.
                                                             

                                                                                     Sincerely,
                                                                                     Gillian Smith
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STRATEGIC PLANNING

COMMITTEE

                                                      Strategic Planning Committee Chairman

In early 2020, 14 Board of Directors and
4 key management staff traveled to
Cayman Brac for the 7th Annual Board
Retreat; under the theme “Focus 2020”.
The retreat is an annual event aimed at
solidifying strategic objectives and
establishing plans for the year ahead. A few
major strategic initiatives involved the Y’s
partnership with Little League and renovations of
the Field of Dreams, staff talent recruitment and
development, growth in volunteers, as well as future
capital plans for a Y facility. In addition to reviewing our
vision statement and updating our 5-year strategic plan, time was also spent visiting
the EASP programme, located at Layman E. Scott High School, along with the
Cayman Brac Sports Complex, including the pool and new indoor basketball and
volleyball facility.  
 
The Strategic Planning (SP) Committee outlined several objectives to strengthen the
overall stability of the YMCA, focused in the areas of:  
1) Board governance
2) Staff development 
3) Little League (CILLA) partnership
4) OTOD Capital Improvement Project
5) Capital Development Planning for a main YMCA facility
6) Mission driven quality standards 
7) Operating reserves
8) Volunteers

A follow up meeting was held in September and focused on the foundations of
committee work,  reviewing the “FOCUS 2020 – Strategic Objectives”, as outlined in   
                              the Board Retreat, as well as provided an opportunity for 
                                    Committee Chairs to share individual progress reports. The     
                                        SP Committee strives to maximise our mission and 
                                          impact in the community by working in close  
                                              collaboration with all other committees and the            
                                               YMCA staff. Although 2020 presented its own 
                                                unique set of challenges, we look forward to
                                                  advancing the Y’s mission and our impact within
                                                   the community in the year to come.

                                                      In Service,
                                                      David Watler
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OUR PHILANTHROPIC EFFORTS

Co-Chair, Philanthropy Committee

The year 2020 will long be remembered by the COVID-19 pandemic and its
impact on our community and on our YMCA here in the Cayman Islands. And,
though our first recollections of the year may focus on the difficulties related to
the pandemic, we must not forget the good that came out of the challenges we
faced. An example is found in the philanthropic support to the work of the YMCA.
2020 will be remembered by our Y family for the strong commitment to stay the
course of our mission as demonstrated by the strong financial support we
received.  During a global pandemic with its fallout on the economy, we were
able to successfully reach our 2020 “I Care” Annual Campaign goal of
$155,000CI—even going well beyond with a total amount given/pledged of
$180,303. The Annual Campaign supports our programming efforts by enabling
persons with financial need to participate. Other fundraising efforts, including
the “One Team, One Dream” capital improvement project for the Little League
Field of Dreams (see report below) and the Burger King Big Fish Fishing
Tournament, along with funds secured from various individuals, corporate groups,
and grants to address specific needs and/or projects and affirmed the generosity
and heart of our community and the dedication of the Y Board, staff, volunteers,
and donors.  
 
Beyond the funds raised, the Annual Campaign and the whole of our fundraising
activities have helped us to continue to build relationships within our community
and to promote the work of the Y, ensuring a strong support base for the future.
And that future includes a Y facility which will provide expanded youth
programmes to inspire our youth to dream big and reach their potential, offer
affordable and accessible health and wellness facilities, further instill core values
in our youth, provide workshops teaching life skills, provide programmes and
activities for our seniors, and much more!
 
We look forward to your continued philanthropic support to
the YMCA of the Cayman Islands as we work to fulfill
our mission to build a stronger, healthier community.

Randy Von Kanel
Co-Chair, Philanthropy Committee

JC Calhoun



Chairman of OTOD

The One Team, One Dream Committee, a subcommittee of Philanthropy, is

focused solely on the renovation of the fields and associated facilities at the

Field of Dreams. By the end of 2020, a total of 1.6 million was raised in

donations toward a goal of $2.1 million. The renovation is scheduled to begin

immediately following the 2021 Little League Season (April 2021) and funds

raised will go toward project costs, operations and reserve funds. A special

thank you to our major donors who are helping us to restore the dream -

Cayman Water, Maples Group, Rubis, FirstCaribbean International Bank,

Butterfield, KPMG and Deloitte. We are grateful for their support and look

forward to launching our public campaign in the new year.

JC Calhoun
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The scope of the FOD renovation work has grown to include necessary
improvements to the associated facilities, including the plans for a large pavilion
and Wall of Fame. The renovation project will also include additional
enhancements to the roadways and parking areas, clubhouse, bathrooms, offices,
and field lighting.

In 2020 significant strides were made in the One Team, One Dream facility
renovation project for the Field of Dreams (FOD). Construction will commence in
April 2021, and we look forward to our Little League athletes playing on the new
fields by next season!

Chair Facilities & Properties
Committee

The Facilities & Property committee
has benefited greatly from
collaborating with the Little League
Board of Directors, in addition to
receiving invaluable support and
guidance from former Committee
Chair, JC Calhoun, and Little
League Programme Director, Derek
Bolingbroke.

As we look to the future, the
committee continues to develop the
vision and Master Plan for the first
YMCA facility in the Cayman
Islands.

Michael Meghoo

FACILITIES & PROPERTIES
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FOR THE FIELD OF DREAM RENOVATION

OVERALL SITE PLAN 



Like other board committees, the 2020 year provided challenges for the Leadership
Development Committee (“LDC”).  Chair of the committee changed to Angelina
Partridge, who worked with the committee members on how to develop, support and
monitor the overall governance standards an  legal operating principles for the
YMCA during an unprecedented time. The year began very productively in February
2020 with the LDC coordinating the organisation of a successful ‘director-funded’
Annual Board Retreat in Cayman Brac. A highlight of the retreat was the directors
reviewing and launching a new strategic plan containing exciting goals for the
development of the Y’s future.

                      Committee

Due to COVID, some of the LDC’s ongoing mandate was placed on hold. This
included the ‘Directors Connect’ programme where selected directors attend a
programme a month to see them in action.  This programme is being continuously
reviewed to determine if there is an alternate way to deliver it, with a view to re-
engage the programme once circumstances in the community allow.

The LDC took the opportunity presented this year to focus on strengthening
governance and community ties with the Board.  LDC engaged in recruiting two
talented and enthusiastic directors, Sandra Watler & Dr. Alwin Almeida. Ms. Watler
brings a wealth of experience within the financial and regulatory industries and Dr.
Almeida a wealth of experience within the healthcare industry. We also would like to
thank Mr. Sean Moyle who retired as a director in 2020 having served for many
years on the board. In addition, LDC assisted with the development of a new sub-
committee focusing on Volunteers and provided support to strengthening the ties
between the Y and the Little League through committee memberships.  LDC also
coordinated a lively and informative director training, led by the YMCA’s founding
CEO, Greg Smith.

                       The LDC’s ability to organise socials were somewhat more limited    
                             than usual, but once limits on social gatherings permitted, Sara 
                                 McKay arranged two well-attended social events – a sunset 
                                  cruise and a beach farewell to Pastor Randy, the YMCA’s
                                   founding Chairman.

                                   We are so excited to be a part of, and support, our board 
                                     and committee volunteers who have shown tremendous
                                                    commitment, diligence and service this year. We    
                                                          are looking forward to next year, and feel   

                   that we have a great team that is prepared 
                      to meet any challenges that come our        

                                                                 way.

                                             
                                  Angelina Partridge

                                                          Chair, Leadership and Development
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LEADERSHIP DEVELOPMENT
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The Marketing & Events Committee is responsible for overall community
awareness of the YMCA. The Committee works to develop, deliver and monitor
the voice of the Y in the community in keeping with the mission, values and
specific goals of the organisation.

The Committee’s 2020 goals included continuing to grow the YMCA’s Facebook
following and engagement, maintaining the Y website, increasing media
mentions, the Y newsletter and creating and monitoring a monthly marketing plan
to achieve the committee’s objectives.
 
With the changes caused by the island wide COVID-19 shutdown our committee’s
focus shifted to the production and promotion of an online programme called Y-FI
(For Inspiration). The programme offered unique online activities for all ages that
included fitness lessons, storytime, cooking classes and interactive zoom sessions
with staff. The committee focused on assisting the Y team with promoting the
online activities, posting them on all social media channels and helping with the
registration process.

The committee increased Facebook and Instagram followers and now has a
combined total of almost 6,000 followers. The Little League social media got a
much-needed push and now has over 1500 combined followers and is consistently
growing. Media coverage in 2020 primarily included the Annual Leaders for Youth
Conference, “Summer Relief” Day Camp, Y-FI and the Saxon Teen Lead On
leadership development programme.  

The Y distributed 6 bi-monthly newsletters detailing all the work of the Y and a
special supplement thanking all the YMCA’s Annual “I Care” Campaign donors.
The subscriber base increased from 4000 to over 5300 and the average
newsletter open rate was 30%, which is 5% more than the global average for non-
profits.
 
The committee’s focus for the upcoming year will be to support the public phase
of the fundraising efforts for the One Team, One Dream facility renovation
project and the ongoing promotion of the Annual Campaign, Y programmes and
fundraising events along with ensuring the bigger story of the Y in Cayman is told
across various mediums throughout the year.  
 
Special thanks to the Committee volunteers, as well
as all of our amazing community awareness partners!

Rhonda Kelly 
Chair Marketing and Communication Committee

COMMUNITY AWARENESS



Chair, Programmes Committee

At the Y we believe that kids deserve the opportunity to
discover who they are and what they can achieve. Through
our many programmes, youth are developing values, skil ls
and relationships that lead to positive behaviours, better
health, and educational achievement. We remained
steadfast to this belief throughout 2020, as COVID-19
required us to be creative in our approach to serving the
youth and families in our community. Through our COVID-
19 Relief Care initiative, we stayed connected with the
1,000+ families registered in our after-school programme
during lockdown. 275+ campers joined our “Summer
Relief” Day Camp and 800+ athletes returned to the fields
following lockdown to complete the 2020 Little League &
CoEd Seasons. Facility enhancements and additional
safety procedures were put in place to ensure every child
in our care remained safe and through academic builders
and social emotional learning our team was able to
address the potential learning loss and important wellness
needs of our participants. As we look back at 2020, we
are thankful to have been able to serve our community
and grateful to the dedicated staff, volunteers, and 40+
community partners that helped to make it all possible.

Jenny Stuesser
Sr. Programme Director

Diane Hislop-Chestnut
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DEVELOPMENT

LEADERSHIP

staff & volunteers certified in

CPR/First Aid

65+ 

staff, volunteers & community partners

participate in the 5th Annual Leaders

for Youth Conference

120+ 

training provided to staff & volunteers

140+ 

hours of social emotional

training provided to staff & volunteers

230+ 

hours of Child Protection

NEW swim assessments
completed & 170+ children

learn to swim

185+ 

hours of Social Emotional
Learning provided to youth

participants

7,635+

“Teen Lead On” programme

120+ 
volunteers hours completed

by teens through the

were awarded during
"Summer Relief" Day Camp

3,670+ 
character value beads

benefited from the YMCA's
Financial Assistance

programme

150+ 
families directly

Social Emotional Learning
activities

885+ 
youth participated in

YOUTH
PROGRAMMES

RELIEF CARE
COVID-19

wellness calls made to
families during lockdown

520+
views received for Y-Fi

(For Inspiration)

13,020+

literacy & numeracy
resources sent to families

900+
hours of individual

tutoring to youth in need

275+

PROGRAMMES



TREASURER'S REPORT
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*Financials not audited at time of publishing | Reported in Cayman Islands Dollars (KYD), convert to USD

at .82

The YMCA of the Cayman Islands’ structure consists of three branches: the main YMCA, the Extended

After-School Programme (EASP) and the Cayman Islands Little League (CILL). All branch finances are

kept entirely separate for reporting and auditing purposes. The three YMCA branches make up a

combined annual operation of approximately $2M KYD. This report includes notable performance

factors for each branch, as well as their respective financial summary, for the period ending December

31, 2020. The COVID-19 pandemic and resulting lockdown significantly altered the YMCA’s operations.

With in-person programmes shutdown for approximately 4 months, and operating capacities maintained

at reduced levels through the end of the year, income streams were significantly impacted.

Summary & 2020 Focus:

The audits of all three branches for the period of 2019 - 2020 are scheduled to be completed in the

summer of 2021 and anticipated for completion in the fourth quarter of 2021. The YMCA’s strategic

plan (updated in February 2020) calls for the Finance Committee to strengthen income streams to

reduce financial risk and instability while funding a minimum of 15% reserve accounts, by 2022. In line

with this, the Finance Committee’s focus is on: streamlining efficiencies with managing three branches;

strengthening income streams; building reserve accounts in preparation for future investments; and

working closely with other board committees – especially Facilities & Property, Philanthropy, Marketing

and Programmes – to ensure sound financial control and good fiscal health. 

I am grateful for the dedication and commitment of our Board leadership, Finance Committee

members, and staff to build on our financial performance and make the work of the YMCA possible for

many years to come. 

  

Andrew Johnson

Board Treasurer

 



In 2020, the main YMCA branch experienced a deficit of $(22K).

Programme revenue fell short of budget by approximately $175K. Less the

designated grant which subsidized day camp fees for hundreds of

campers, camp programme revenue saw a 53% decline compared to the

prior year. The Cayman community stepped up significantly in support of

the 2020 Annual Campaign, which raises the funds that subsidize all of

our programmes and offer direct financial assistance to families in greater

need. As a result, pledges received exceeded budget targets by just over

$30K. Notably on the expense side, salary and related expenses came in

about $112K under budget, due to both reduced need for human resources

and a hiring freeze.

Branch Summary - Main YMCA (BR 10 - YMCA):

YOUTH PROGRAMMES

FINANCIAL OPERATING STATEMENT
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The financial summary reports for the EASP branch are provided in two periods: the
8-month period of January – August 2020 and the 4-month period of September –
December 2020. As a grant based programme, the EASP budget periods follow the
grant terms. The YMCA was awarded a new contract to manage and operate the
EASP through December 2021 in September 2020. At December 31, 2020, the net
position of the EASP branch was a surplus of $65K. All EASP surplus funds are re-
invested into the EASP year-on-year. With the school closures beginning in March
2020, the initial 8-month 2020 EASP budget was adjusted per donor requirements.
Although EASP services continued remotely between March – June 2020, grant
funding was brought in line with the adjusted operating expenses. The EASP’s
largest cost area is staffing and benefits, representing 65% of total expenses in
2019. In the interest of preserving the human resource talent built within the EASP
over the past 5 years, the EASP donors graciously continued funding to support
EASP staff during the school closures, resulting in staffing and benefits
representing 75% of total expenses in 2020.

Branch Summary - Extended After-School Programme (BR 20 – EASP):

FINANCIAL OPERATING STATEMENT

EXTENDED AFTER-SCHOOL PROGRAMME
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The year-ending net position for the Little League branch of the YMCA was a deficit of
$(24K). The 2020 financial targets for CILL were based on plans for significant
development of new programmes such as camps and clinics, revenue generation via
facility rental to third parties (for sports, corporate events etc.), and substantial
fundraising and sponsorship goals. The pandemic impacted both in-person
programmes and facility utilization at the Field of Dreams as well as the timeline for
the planned field renovations, in turn impacting planned programmes. With the
cancellation of the Fall Softball & Youth Leagues, team programme revenue saw a
deficit of $(55K). Income streams from additional programme offerings, concession
operations, and facility rentals were reduced by about $40K. From a fundraising
standpoint, operational budget targets came up about $70K shy. Fundraising efforts
were focused on raising the necessary funds to complete the One Team, One Dream
capital improvement project. By the 2020-year end, these fundraising efforts secured
over $1.5 million in pledges. It is anticipated that following the Field of Dreams
renovations in 2021, the revenue generating abilities of the Little League branch will
significantly increase.

Branch Summary - Cayman Islands Little League (BR 30 - CILL):

CAYMAN ISLANDS LITTLE LEAGUE

FINANCIAL OPERATING STATEMENT
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CHAIRMAN

DAVID WATLER

VICE CHAIRMAN

GARTH ARCH

SECRETARY

PAMELA FOWLER

TREASURER

ANDREW JOHNSON

2020 BOARD OF DIRECTORS

EXECUTIVE COMMITTEE
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MEMBER AT LARGE

TONY WILLIAMS
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CAMPAIGN DONORS

2020 ANNUAL

CONTRIBUTORS
Arleen & Gerry Koshman

Barb & Ken McDougall

Carole Stewart

Charles Watler

Hallie Ebanks

Hannah Ebanks

Jordyn McDougall

Kenneth & Elsie Ebanks

Koprajda Family

Lee & Linda Stuesser

Stephen Watler

Jacqueline Ebanks

HIGH 5 CLUB
Chelsea Nelson Gabriela Reyes

10/10 CLUB

CARING DONORS

Sara Collins

Burcombe Family

Cayman Neurology and Pain Management

Chevala Burke 

Cindy & Danny Raymond

Dr. D Finkelberg

Dr. Matt & Laura Philips

Ellen Marcher

Hilary Cuff
Jenny Stuesser & Payden McDougall

Jim Fraser

Lisa & Mark Hindle

Marcos Montana

Phillip Ebanks

INTERESTED IN DONATING TO THE Y? EMAIL US ON INFO@YMCACAYMAN.KY



CAMPAIGN DONORS

2020 ANNUAL

BIG HEARTED DONORS
Circumference FS (Cayman) Ltd on behalf of a philanthropic client

Gary & Bernadette Pasley

Tim & Caroline Courtis

Linda Podlaski

Michael & Maureen Depper

Shevaun Davies

GRAND CLUB

Kerri Rasiulis

AL Thompson's

Andrew & Christie Johnson

Arch and Godfrey

Aristos and Erin Galatopoulos

Cayman Structural Group

Dr. Alwin Almeida

Gillian & Gregory Smith

Greenlight Re - Employee Contribution

Matched

Irene & Tim Derksen

Jennifer Ahearn

Jennifer Frizzelle

Kensington Management Group

Troy & Lisa Burke

Kirk and Rhonda Kelly

Marcus Cumber

Miles Wilson

Nadine & Stephen Hayle

Pilar Bush

Randy & Cindy Von Kanel

RE/MAX

Romer Family

Sara & Peter MacKay

Scott & Tricia MacDonald

Spartan Event Management Ltd.

The Chestnut Family

The Pink Ladies

INTERESTED IN DONATING TO THE Y? EMAIL US ON INFO@YMCACAYMAN.KY



CAMPAIGN DONORS

2020 ANNUAL

CHAIRMAN'S ROUNDTABLE

Garth & Dana Arch

Angelina & Anthony

Partridge

BDO Cayman Islands

Campbells

Chow Down - Steak Social

David & Monica Watler

Donovan Ebanks

 

Health City Cayman Islands

JC Calhoun

Melissa & Mike McWatt

Michael Meghoo

Pam & Steve Parsons

Rawlinson & Hunter

Texas Ladies

Tony & Sharon Williams

SIGNATURE CAMPAIGN DONORS

Progressive Distributors

Alasdair & Lisa Robertson

Conyers

Grant Thornton

Jude Scott Family: Mrs. Martha, Jude, Sweet, Myffie, Kathryn,

Lauryn, Morah & Atuz

Ogier

Pam & Jon Fowler

SIGNATURE CAMPAIGN DONORS

Circumference FS (Cayman) Ltd

Burger King

PwC Cayman Islands

CIREBA

INTERESTED IN DONATING TO THE Y? EMAIL US ON INFO@YMCACAYMAN.KY


